


Our Journey

From Green to Sustainability

Established in 2000, the Green Council (GC) is an environmental stewardship organisation and certification
body with non-profit making and charitable status (a Section 88 Tax-Exempt Charity, Ref. No.: 91/6063)
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1ISO 20400:2017

Sustainable procurement — Guidance

Established Member Member

First international guidance Registered to UN "One Planet Network”
as an initiative to support the SDG12.

Ksince 2000 since 2003 since 2006

Objective of the Charter: To implement sustainable procurement with reference to ISO 20400:2017
Sustainable Procurement Guidance. 5



Founding Members

Dl
BAGUIO

®
D&G TECHNOLOGY

wERER

KERRY PROPERTIES

& BEARDRT

E FREPRI(FE) A RAE
CHUNG TAI PRINTING (CHINA) CO., LTD.

® pccw’ : VR AL LEL S SR
-.‘ %ﬁiﬂzﬂg HKT @ Towngas L HONG KONG BAPTIST UNIVERSITY S 115*3

EOMTR T # ¢ & & &

New World Development

SUSTAINABLE

CHARTER

CLP@+E

ks,
g

HK Electric

m L @ gzﬁﬁlﬂu
g l‘““



W} SUSTAINABLE

Established Members

W CHARTER

£

O
"5
%

O - ;
LIRS . CG

ENERGY

i HonglongLand 50 Hysan 75t~ IINEIX.  IRaiOS | xinForm

nnnnnnnnnnnnnn

®
EENKERAQE /PRO-TECH
Media Link Technologies Ltd @ - ’ HS EBRABEBEARLT /
O&qus ;@ % FHX Pollution & Protection Services Ltd.

=S

Urban Group
A Member of FSE

REGAL“EOTELS SINOMAX  Pld SWIRE PROPERTIES

Y@ o

SUNLIGHT

4



SUSTAINABLE

CHARTER

Initiatives @ ‘

Benchmarking Survey
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* Benchmarking survey

» Setting of improvement objectives p. ’ ) ) ’

* Site Visits Site Visits

* Quick wins

e Sustainable Procurement Awards

(2H-2021)
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Quick Wins

Objective of Quick Win
A quick win is an improvement that is visible, has immediate benefit, and can be delivered quickly to the organizations.
The best quick wins are easy to implement, inexpensive, and of course can be rapidly implemented.

Criteria for Quick Win
* Requires minimal or no capital expenditure

* Low risk - :
* Known root cause and obvious solution Let’s get something
* Narrow and focused scope done together!

* Many stakeholders could buy-in

* High confidence of a positive impact

* Improvements may be implemented within 60 — 90 days
* Project team authority to implement the changes




Quick Wins 2020 (©) s

These are quick “wins” that can be implemented immediately and agreed with members to work in
2020 and beyond.

1. Procurement policy with economic,

. ) ) . 6. Stop purchase of one-off plastic bottle water™
environmental, social considerations

2. Copying paper with recycled contents or FSC- 7. Installation of flow controllers on water taps on own
certified or equivalent™ premises™
3. T5 fluorescent lamp or LED lamp* 8. Souvenirs, trophies and flags from social enterprises

9. Catering services for special occasions from social

4. Refillable stationery items & refills™ :
enterprises

5. Recycled toners for printers*™ 10. Name card printed with recycled paper

* Cost saving item



Key Challenges

* Cost consideration is still an obstacle and challenge for
implementing green purchasing.

* Change management is important for company-wide
adoption of green purchasing.

* Behavior changed from “Buy Bottled Water” to
“Bring You Own Bottle” or from “Exchange Paper
Business Card” to “Exchange Digital Business Card”

* Green purchasing must get the support, as well as
engagement with all relevant stakeholders to adopt
green products/services or practices.
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Quick Wins 2021

Procurement Governance

Environmental

Incorporate sustainable procurement practices into
existing procedures

Add mandatory environmental and social criteria

in tender requirements

Award scores for sustainable criteria in tender
evaluation

Report percentage of local procurement

Social

Purchase fair trade certified goods

Build capacity of procurement staff on sustainable
procurement

Major products or services are provided by
suppliers who have implemented EMS and/or
OH&S management system

Specify green specifications for office renovation
work

Specify green specifications for toilet paper and
paper towel

Specify green specifications for cleaning products
(including cleaning services)

Specify water and energy-consuming equipment or
appliance with labels certified high-efficient™
Specify personal computers with upgradeable
components™

Set up tray to collect single-sided printouts for
reuse*

Set up waste separation bins or facilities for
collecting recyclables*™

Set up life cycle costing guidelines for purchasing of
high-value and durable assets™
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